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Part Compl eted Segment Architectur

The following segment architectures have comj
iteration of the perrdvoermeanntc el iifnep cycl e:

1. AgLearn

2. Asset Management

3.Civil Rights Enterprise System

4 . Computer Emergency Notification System (CE
5.Document Management

6.El ectronic Permits

7.Enterprise Correspondence Management Modul
8.Integrated Acquisition System (1 AS)

9.Livg Disaster Recovery(LEPaRSN)i ng System
10.PorftaEnterprise ShalreeSdS)Ser vi ces

11 USDA Common Customer Statement

12 USDA EA Repository

13 Web Content ManageBepnéerpopbpse ContedftEtECMANaAa
14 WorkLenz Portfolio Manager

15 Universal Tel econmneunMoca &kt i(oUnTsN)

16 Web Far ms
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1. AgLearn
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ed I nvest meenlte aNrammeng/ AgLearn
Wrdi guProject |1 dentoi0Of0 300 L® &8 0 0-64

Background and Overview

AglLearsn an einstwd rdper service supporteadg oheUSDAI

empl oyees, paanrdt nceursst omer s . A@Laaelhaarsmreisng he

management system (LMS) and was acquired thro
initiative.

USDA's eGovernment strategi c polfanandeefnitneersp rdi esve
wide eLearning cap®biiloirtit yas &alpiadbh | ity t o me
was | imited, wuncoordinated, and available in
agenci es. USDA’' s elLearning initiativeeddnd ater
ent erpwdesecapability that eliminates redundan
empl oyees, partners, and the public to access
pl ans online, and coordinates content devel op
AgLearn provides a centralizedeinnferr gpwitideect ur e
and agesmpeyxi fic courses and enabl es empl oyees
manage | earning functions (such as registrati
assessment) . AgLearn is complemented by poli
coordinate purchraaasgemgemandofm [ earning content,
purchases within USDA and across the Feder al

effectivelyfdndiendtly obtain training resourc
i mpl ementation of tThreaiPriensg dlemitt’'isatB vae, ful |y
GoLearn service provider acquired through OPWN
LMS, and to coordinate purchases of training
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AgLearn

Human Resources Management (403}
Human Resources Development

Food Safety

Food, Nutrition and Consumer Services
Marketing and Regulatory Programs
Natural Resources and Environment
Research, Education and Economics

Rural Development

Farm and Foreign Agricultural Services

PreAgLearn Baseline (May 2002)

USDA agencies managed thesr (l eafrodnggr bebh
|l earning management and content) independe
variety of vendors and platfor ms.

Learning management capabilities varied si
(APHI S, R MA, NRCS, FSA, RD, FSI SOa&mHdeFS) u
Shél (COTS) LMS software from three differe
(FS, GI PSA, NRCS, and OCFO) wused internal!/l
ot her agenciesbased papeesses to manage | e
functions such as course enrol | nmesntt and sk
agencies without an LMS | acked t-basedpabil
training, relying only on traditional meth
or ®RIDMs; these agencies also | acked the ce

track data on historsi coarl ctorsatisn.i ng record

Uncoordinated processes across nearly 20 t
USDA t o purchase similar content multiple
coordination further prevented sharing of
agencies and did not enablemiUSDAoft osaalhe eiv
content purchases.
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Target (

September 2005)

AgLearn dempilmeetraining systems used in ni
the Department, including RMA Distance Lea
Training Assistant, FS Virtud8l Adeacwywing As
Readiness Center, FS Training Integrated P
Training Management System, | CAMS elLearnin
eLearning Center, and the National Finance
Il nformation) system. Two agency 20y04t ems w
(RMA' s Distance Learning and FSI'S VTA), wi
systems retired in FY 2005.

AgLearn is integrated with USDA"s Enterpri
and receives employee data from USDA HR sy
AgLearn withO Grhadud$SRA School trainedg syste
the capability to request training from so
2005 and iatwagrhatehe USDA financi al manager
FY 2006.

Compl ementing AgLearn are policies and pro
entreoriwdsede coordination of content acqui si
completed via OPM s GoLearn contracts. Ce
acquisition permits c omsdies tuesnet ,o0fe mtaenrdpartiosre
training (in areas such as securi DA apond ci
acquire and develop custom content for a w
USDA has issued policies requiring use of
further investment iIin redundant training s
content acquisition.

Pl annAgdlL

earn Performance Goal s

PLANNED PERFORMANCE | MP PLANNED PERFORMANCE METRI C

GOAL

I ncreased access to relevan|{Amount of training available to b

for private

and public busi|satisfaction with tta abusinmge sasv ap d rat

El'i minate redundant elLearni|Number of USDA systems used to de

functionality.

Increased coll aboration for|Number of duplicate training unit
and distribution. trding content licenses.

Il ncreased integration and d| Number of USDA and eGovernment Pr
|l earning systems and other systems integrated with the elLear

eGovernment

systems.

Il ncrease in

with acceptable Il evel of ac

thef pgPAnémpgko| Percentage of USDA employees with

Il ncrease in
using a lear

training needs.

the percentage Percentage of USDAsemplaykearning
ning management|system.

Decrease in

support functions and adminfadministrative tasks.

ti me spent per Amount of ti me speretl adredt rsaliprpiond

Il ncrease in
with support

traineesandsfmac| Rating of employee and management
and administraltraiwiengpted support and administr
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PLANNED PERFORMANCE

| MP PLANNED PERFORMANCE METRI C

GOAL

I ncrease in the accuracy of|Rating of empl ogreewistah itsrkahiartiendg r e

and anal ysi s. and analysis tool s.

I ncrease in the ability to Percentage of data from the elLear

ent er pwiidee reporting needs. utilized f oiwiaret ereproirsée ng purpose

Decreasethe number of redun|Amount of time spent designing an

processes performed by Agen|l earning processes.

Il ncrease in quality of trai|Rating of employee satisfaction w

Decrease in average per uni|Costs associated with training.

I ncrease number of eiomtseorleisdf Number ofi nhieghest and/ oai niegqgicedr

required training courses t|the system catal og.

Ri ght, sexual harassment, e

I ncrease the reporting info|Performance and productivity rat

make Training delivery deci|of 3®bd@gree feedback reporting for
perfor mancecrgoasps competencies.

FY 2007 Current Status
Redirected staging environment to eAut he]
facitla tyrovide faster response.
Coordinated APHI S Veterinary Training | ni
accreditation program Veotreraiccareidans 60, 00
I ntegrated -OBRine SF
|l ntegrating USDA Leadership, 2210 series.
Creating connection to electronic I ndivi:
Negotiating with NFC regarding the el ect
requests
Devel opisng Réeocovery model to provide mor
accountability for services
Updating AgLearn Business Case
Devel oping performance metrics to gauge |
Redesigning AgLearn web pages, subject al
catalogs to create ifnacmr edisedr @dteimamalr y tr a
Devel oping marketing plan to increase aw:
and usage of AglLearn
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.Asset Management

PUEP Ve B
® D

rget ArchitectQommarevEhAhter prise Wide Applic
| ated I nvef€bmpotate Property Automated I nfo
[ltae dUni quProject éedeo®i3DE010:100-00

Background and Overview

This U.S. Department of Agriculture (USDA) Co
I nformation System (CPAIS), a Level 3 investnm
asset management seonlawtliessn UShDeAt t o ef fectively
nd personal property-wisdseeet s department

Q

Department requires an asset management s
abilities for stewardship, internal <contro
curementanxnadalfiamccounting systems. CPAI S i
wi || i nterface with FMMI, the planned rep
members of the staff must have easy acces
USDA assets in order to omask,e riensfppomte dt ca
ernal inquiries, and be prepared for natur
acks.
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bjective of this investwehd dssdto provid
ement solution that meets all financi al
anantimdlermeduicrements. USDA expects
|l ine access to property management
the ability to provide financial d
d, or "

w34 90999 DT O -
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pr

cl ean, opheobndanednf aodnti

es an integrated asset management s
f enammiagel i ts reaflt spdeparwiytkeans s e
USDA owned, | eased and GSA assignme
S

S an integratedt asglett i mamagleamt wi l
ecdgeeilltys maer sonat spdeparwiytke.t s e

S an integratedt asglettit i mamagleat wi l
ecd g e eil tys mmeprrsooprearttsy faosrser epl acemen
Service equi pment maintenance syst

ovides an overview of

The following graphic pr
nd how it relates to US

segment architecture a
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Asl s
A number of USDA ademeindsentsedinicobordinated
to track real property. Agencies used si m
papéedrased tracking processes to manage real
USDA' s Associate Chief Financial Officer f
FS) manages the héegRcypypPetygoManagement Sys:

which integrates fiscal accounting with pel
and provides uniform data for the manageme,]
accountable, |l eased, |l oaned, sensitive, an:i
departsmednet application.

Separate systems, including Supplies I nveni
Management I nformation System (EMIS) were |
types of property. This is a department
agency uses this system.

Becausta dwas not centrally managed and was
Depart aeindte i nventories were not fully accu
made developing unqualified financi al stat

[
is a major component of USDA’'s balance she
No maj or adtpmatess or system existed to fz:
excess property. A Feder al Excess Personal
continues to be) used to transfer of exces:
eligible recipients as authorized by vari ol
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